ADDENDUM NO. 1

RESIDENTIAL WASTE COLLECTION SERVICES
FOR UNINCORPORATED LAKE COUNTY

August 17, 2026

TO ALL PROPOSERS:

Attention of all Proposers is called to the following revisions and general clarifications and

interpretations to the Proposal Documents and Contract Documents for the Contract for a
Residential Waste Collection Services for Unincorporated Lake County, Illinois.

The information given in this Addendum shall be taken into account by each prospective

Proposer in the preparation of its Proposal.

Receipt of this Addendum shall be acknowledged on page 21 of the RFP document labeled

Addendum Acknowledgment.

AMENDMENTS TO THE REQUEST FOR PROPOSAL

1.

2.

Snowbird service is being removed from the submittal section. The agreement will
indicate minimum of 30 days and no more than 90 days per calendar year.

Food scrap collection is being removed from the submittal section. The agreement will
indicate up to 6, 65-gallon carts drop-off service weekly, available year-round at a yet to
be determined location (per quadrant).

New Proposal Price sheets are attached to this document that exclude the cost quotes for
snowbird service and food scrap collection. These services will be included in the
agreement.

Section D- Current State project- Table has been updated.

SE SW NE
Quadrant Quadrant Quadrant

NW
Quadrant

Current Contract Rate $22.52 $22.52 $28.98 $23.08

# of households 2214 2654 992 7459

Yard waste stickers

sold 101

2,850 2,850 6307

Yard waste

- . 50-75 22
subscription services

197

Tonnage of garbage

5,480

12,569

Tonnage of recycling

1,696

3,154

Tonnage of landscape
waste

385

1,282

# of Snowbird
Households

312

# of Homes receiving
backdoor services

27
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RESPONSE TO QUESTIONS

Lake County received written questions regarding the RFP, and a few questions were asked at the
Pre-Proposal meeting held on August 10, 2026. At the Pre-Proposal meeting all those questions
were either answered at the meeting or are being addressed in this Addendum.

1.

Q: Can you confirm there is no Bid Bond requirement?

A: No Bid Bond requirement, there is a Performance Bond requirement in the contract that
will need to be either established or renewed.

Q: It looks like there is duplicate information on D. Current State — Project- Look  at
the tonnage of garbage and recycling.

A: See the updated table in Section D on the Addendum to the RFP. Data on tonnages and
snowbird and backdoor services households was only reported for the combined northern
quadrants and the combined southern quadrants. Data on yard waste subscription services
was reported for the combined southern quadrants only.

Q: Are there maps for each quadrant?

A: Please see the attached map for the existing Waste Hauler Service by Township map
and the quadrant address list that was previously provided.

Q: Can you tell me what the current rates are by quadrant?
A: See the updated table in Section D on the Addendum to the RFP.

Q: The tonnage numbers for the SE & SW quadrants are identical and the same holds true
for the NE and NW. Can you provide updated tonnage numbers for all quadrants?

A: No, we cannot separate the tonnage by quadrant due to how it was reported based on a
North/South split.

Q: Drop Off, or home collection for electronics? 7 electronic items per week or over what
time frame?

A: Curb collection on a quarterly basis, up to 7 items per household, including televisions.
What is the value of the performance bond for each quadrant? There is a form but no value.

A: The Performance Bond for the NW Sector shall be no less than $150,000, the NE Sector
shall be no less than $30,000, the SW Sector shall be no less than $50,000, and the SE
Sector shall be no less than $50,000.

Will the County consider pushing the due date back 2-3 weeks, the time frame was initially
short and now the forthcoming addendum will condense the time to respond.

A: Yes, see the table below for the updated timeline.
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Release RFP
August 3", 2026

Pre-Bid Meeting (Participation is Optional)
August 10, 2026, at 11:30am CST

Deadline for RFP Inquiries for Clarification and Posting of Responses
August 19%, 2026, by 11:00 am CST

Deadline for Proposal Submissions
September 17%, 2026, by 11:00 am CST

Finalist Interviews (if necessary)
October 5™, 2026 - October 9™, 2026

Lake County Board Approval
January 2027

Anticipated Contract Start Date
June 1st, 2027
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